
 

Fownhope Parish Council: Managing the Performance of Each Individual Staff Member to 

Achieve its Forward Plan: 

 

 

➢ The Parish Council maintain a Working Group for Employment; four councillors 

including the Chairman. 

 

➢ The Employment Working Group conducts an annual staff appraisal for the Clerk. 

 

➢ The Parish Council supports a number of working groups to report and progress 

individual sections of the Forward Plan and holds an annual Strategy Group meeting 

for all Councillors and the Clerk to monitor and assess the delivery of the Forward 

Plan. 

 


